Executive Summary

At Felix’s BBQ With Soul, BBQ is what we do... Soul Food is who we are! We present a compelling concept
for a barbecue restaurant in San Diego, capitalizing on the city's vibrant food culture and the growing demand for
high-quality, authentic barbecue experiences. Our establishment brings together exceptional flavors, a welcoming
atmosphere, and outstanding customer service to create a memorable dining experience for locals and tourists
alike.

“Contribute to clients and customers well-being though exceptional service with the deliberate intent of
providing great memorable experiences’ Serving Southern Hospitality Daily.” We at Felix’s retain an attitude of
relentlessly pursing excellence in everything we do in such a way that clients and customers find outstanding.
Our Mission is to deliver safety, prosperity, comfort, and affluence not only to clients and customers whom we
contact directly but also to every stakeholder.

The barbecue segment in San Diego is relatively underserved, presenting a significant opportunity for our
restaurant to fill this gap in the market.

San Diego's culinary scene is diverse
and thriving, with a strong demand
for a variety of dining options.
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Based on thorough market research and conservative estimates, we project strong financial performance for our
restaurant. We anticipate steady revenue growth, driven by increasing customer demand, repeat business, and
catering opportunities. Our detailed financial projections demonstrate a positive return on investment over the
next 5 years of operation.
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Total Projected Sales

W Yearl $5,892,852.00
MW Year 2 $6,516,422.19
M Year 3 $7,238,376.36
M Year4 $7,856,279.68
M Year 5 $8,538,678.08

The proposed barbecue restaurant in San Diego offers a compelling opportunity to capitalize on the city's
thriving food scene while filling a gap in the market. With a unique fusion of barbecue styles, exceptional
flavors, and a customer-centric approach, we are confident in our ability to create a successful and sustainable
business that satisfies the cravings of barbecue enthusiasts throughout the region




